
Terms of Reference 

Cocoa Regulation and Governance Research Support  

1. About GROW 

GROW is a business and investment advisory agency that partners with businesses, investors, associations, and 
government agencies to accelerate inclusive economic returns within high growth industries in Liberia. 
 

Our capabilities 

• Industry expertise 
• Strategic advisory 
• Diagnostics and performance 

planning 

• Market research 
• Business case development 
• Investment and trade networking 

• Staffing and leadership advisory 
• Product development and launch 
• Policy engagement and advocacy 

 

2. Background 

There is a growing demand among global consumers for sustainable and values-driven goods. Higher quality, more 
ethically sourced goods command higher prices – and consumers are increasingly willing to pay for the assurance that 
they offer. GROW sees an opportunity to differentiate and expand Liberia’s cocoa industry by focusing the country’s 
efforts on attracting investment from premium buyers offering significantly higher prices than conventional.  
 
GROW is working with the Liberian Agricultural Commodity Regulatory Authority (LACRA), National Cocoa Sector 
Platform (a sector convening group), Liberia Cocoa Exporters Association, Ministry of Agriculture (MoA), Ministry of 
Finance (MoF), Cooperative Development Agency (CDA), Central Agricultural Research Institute (CARI), and other 
relevant public and private sector actors and stakeholders to position the Liberian cocoa supply chain for the specialty 
and certified cocoa market opportunity. 
 
Continued uncertainty in the regulatory environment, however, is undermining both local and international investment. 
Restoring regulatory and policy stability in a way that encourages premium and specialty investment is a major factor in 
improving the cocoa sector by reducing risks to investment and opening doors for investment opportunities. Efforts in 
this area in turn will increase incomes across the value chain and in government revenue. Towards this end, GROW is 
recruiting a Consultant to support an international research team engaged to provide insight, analyze local context, 
recommendations on Liberia’s cocoa regulations and premium alignment.  
 

3. Job Description 

GROW seeks the service of a Consultant with significant knowledge of Liberia’s cocoa sector and regulatory 
environment to support a researcher or research firm recruited to engage with LACRA to improve cocoa regulation and 
governance in Liberia. The Consultant will act as the research firm’s in-country liaison, providing background and 
contextual information at the onset of the assignment, identifying key stakeholders, organizing interviews/consultations, 
and ensuring that insights and feedback from Liberian cocoa sector actors are fully represented and accessed by the 
researchers.  
 
The Consultant will be based in Monrovia and provide both remote and in-person support to the international research 
team. Some travel in Liberia may be required.  
 

4. Deliverables 

The Consultant will be responsible for providing background information and establishing and maintaining linkages to 
Liberian policymakers and other cocoa stakeholders. The required input will vary by phase of the assignment (phases 
specified below). Support from the Consultant will be especially important in phases one, two and three, though varying 
levels of support through all phases may be required. The below table specifies expected inputs, but is indicative. Exact 
inputs are to be determined in consultation with the researcher(s). 

No. Research Deliverable Consultant’s Input (indicative) 

Phase 1 

1 Report – Comparative Review of Specialty & Certified Cocoa 
Regulatory Frameworks: Research the development and 
implementation of cocoa regulatory frameworks in countries that 

Facilitate access to relevant policy 
documents in Liberia 



have used regulation/governance to improve specialty/premium 
cocoa market alignment 

Phase 2 

2 Workshops – Design and deliver workshops with key 
regulatory/governance actors to gather shared insights and feedback 
on Liberia’s cocoa regulatory environment 

Identify, make contact with, and 
connect researcher(s) to key 
stakeholders in Liberia; Facilitate in-
country meetings and any required 
follow-up communications later.  

3 Report – Review of Liberia’s Current Cocoa Regulations (the revised 
version as of 2019): The report will highlight the current areas of 
technical constraints within the regulations, as well as those areas 
that affect growth in specialty and certified cocoa supply chains 

Provide background and any other 
information on the Liberian regulatory 
context as requested by researchers 

Phase 3 

4 Report – Overview of Recommended Changes to Liberia’s Cocoa 
Regulations: Identify the technical related changes needed to both 
address with the current pain points of the private sector and 
incentivize the private sector to pursue the opportunities in the 
specialty and certified cocoa markets 

Involved in discussions with 
researchers on proposed changes to 
regulations 

5 Presentations – Deliver series of presentations detailing findings and 
recommendations to GROW team, LACRA, National Cocoa Sector 
Platform, and any other relevant actor identified through Phase 1-3 

Lead on communications with 
stakeholders and organize 
presentation sessions  

Phase 4 

6 Update Regulations – Support LACRA to draft a revised Liberia 
Cocoa Regulations policy document 

 

 

 

5. Schedule of Delivery 

The Cocoa Regulation and Governance Research Support is a short-term assignment to begin immediately. The 
duration of the assignment and specific level of input by the Consultant is to be defined by the research team in 
consultation with GROW, with an input of 30 days required by the expected completion date of 31st March 2021. 
 

6. Knowledge and Experience 

• Deep and extensive knowledge of the Liberian regulatory environment and policy development process  

• Experience working with and/or advising on national commodity regulations 

• Technical policy background, preferably within market systems programming   

• Creative problem-solving, high energy, and non-traditional development thinking capacity 

• A minimum of a Bachelor’s degree (preferably a first) in business, agricultural economics, international 

development and/or economics  

• Knowledge of the cocoa sector in Liberia and internationally is an advantage 

 

7. Essential Capabilities 

• Ability to think critically and analytically 

• Excellent organizational capabilities 

• Creative problem solving 

• Effective at listening, learning, and communicating 

• Strong teamwork skills 

• Excellent written English capability 

• Female candidates are especially encouraged to apply 

• Liberian candidates strongly preferred  
 

The deadline for applications is 20th January 2021. Only short-listed applicants will be contacted. To apply, submit 
a CV and short cover letter outlining why we should choose you. Please send applications 
to opportunities@growliberia.com and reference ‘Regulation Research Support Consultant’ in the subject line.   

mailto:opportunities@growliberia.com


 


